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PM!H 
PAYNE, M OORE & HERRINGTON, LLP 

[[i]IIFIEU PUBliC ACCOOHTAi~TS 
NDEPENDENT AUDITO R'S REPO RT 

The Honorable W illiam Earl Hilton 
Rapides Parish Sheriff 
Alexandria, Louisiana 

W e have audited the accom panying general purpose financial statements of the Rapides Parish Sheriff, 
Alexandria, Louisiana, as of and for the year ended June 30, 2002, as listed in the table of contents. 
These general purpose financial statem ents are the responsibility of the Rapides Parish Sheriff's 
management. Our responsibility is to express an opinion on these general purpose financial 
statem ents based on our audit. 

W e conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Governm ent Auditing 
Standards, issued by the Com ptroller General of the United States; and the provisions of Office of 
Management and Budget (OMB) Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations. Those standards and OM B Circular A-133 require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statem ents are free of m aterial m isstatem ent. 
An audit includes exam ining, on a test basis, evidence supporting the am ounts and disclosures in the 
general purpose financial statements. An audit also includes assessing the accounting principles used 
and significant estim ates made by management, as well as evaluating the overall general purpose 
financial statem ent presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the general purpose financial statements referred to above present fairly, in all m aterial 
respects, the financial position of the Rapides Parish Sheriff, as of June 30, 2002, and the results of its 
operations for the year then ended in conform ity with accounting principles generally accepted in the 
United States of Am erica. 

In accordance with Govern m ent Auditing Standards, we have also issued our report dated Decem ber 
17, 2002, on our consideration of the internal control over financial reporting of Rapides Parish Sheriff 
and our tests of its com pliance with certain provisions of laws, regulations, contracts, and grants. That 
report is an integral part of an audit performed in accordance with Govern m ent Auditing Standards and 
should be read in conjunction with this report in considering the results of our audit. 

H. Fr[D RANUOW, C.P.L 

[RN[S! F. SASSEL CP~ 

I+Og[eT W. DYdRAK, C.P] 
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The Honorable W illiam Earl Hilton 
Rapides Parish Sheriff 
Alexandria. Louisiana 

PAYNE, M OORE &  HERRINGTON, LLP 

Our audit was conducted for the purpose of form ing an opinion on the general purpose financial 
statem ents taken as a whole. The com bining and individual fund financial statem ents are presented for 
purposes of additional analysis and are not a required part of the general purpose financial statem ents 
of the Rapides Parish Sheriff. The accom panying schedule of expenditures of federal awards is 
presented for purposes of additional analysis as required by U. S. Offi ce of M anagem ent and Budget 
Circular A-133, Audits of States, Local Govern m ents, and Non-Profit Organizations, and is also not a 
required part of the general purpose financial statements. Such information has been subjected to the 
auditing procedures applied in the audit of the general purpose financial statem ents and, in our opinion, 
is fairly stated, in all m aterial respects, in relation to the general purpose financial statem ents taken as a 
whole. 

Certified Public Accountants 

Decem ber 17, 2002 

L_~.P 



GENERAL PURPOSE FINANCIAL STATEM ENTS 

The General Purpose Financial Statem ents include all funds and account groups of the Rapides Parish 
Sheriff and are designed to provide an overview of the financial position and results of operations for 
the Rapides Parish Sheriff as a whole. Additional inform ation in the form of com bining and individual 
fund financial statem ents and schedules is included elsewhere in this report to the extent such 
presentation expands on the financial information presented in the general purpose financial 
statements. 
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REVENUES 
Taxes - ad valerem 
IntergovernrnentaJ 
Fees, commissions, etc. 
Rental 
Sale of merchandise 
Interest earned 
MiscetlaneotJs 

Total Revenues 

RAPIDES pARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

COMBINED STATEMENT OF REVENUES. EXPENDITURES. AND 
CHANGES IN FUND BALANCES - 

ALL GOVERNMENTAL FUND TYPES 
YEAR ENDED JUNE 30, 2002 

EXPENDITURES 
Durrenl 
Executive division 
F~nance  d~v~sion 
Youth programs 
Personnel division 
Tax departmerR 
Civil department 
Maintenance road/crew 
Correction division (DC-1) 
W ork release facility 
Correction division (DC-2) 
Detective division 
Records division 
Uniform division 
Training division 
Louisiana Youth Academy 
SchI}e~ patrol[Cena t'ables 
Correction division (DC-3) 
W arehoose 
Cost of sales - c~w~rdss~rles 
Bank charges - commissaries 
Metro narcotics division 
Grants to other governments - LLEBG 

Capital outlay 
Debt service 

Total ExJ~ rtdi~res 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USERS} 
Operafin9 tr~r~sfers in 
Operating transfers out 
Sale of general fixed assets 

Totsl Othe~ Financing Sot~rc~s (Uses) 

EXCESS OF REVENUES AND OTHER 
FINANCING SOURCES OVER EXPENDITURES 
AND OTHER FINANCING USES 

FUND BALANCES, BEG)NNING OF yEAR 

General 
Fund 

Spedal 
Revenue 
Funds 

Debt 
ServiCe 
Fund 

$ 6,664,171 $ $ $ 
3,300,743 143,573 
9,248.462 25,366 
20,400 

952,880 
311,596 2.749 
127,888 4,141 

19,693,060 828,709 

1.001,131 
195,573 
60,625 
125,026 
246,305 
432,678 
302,203 

2,111,645 
1,784.010 
661,439 

1,375,720 
360,241 

5,33D,644 
201,741 
701,755 
28,545 

3,129,036 
71,410 

861,517 
106,551 

19,152,195 

540,865 

285,060 
(313,533) 
16,974 

--  ~11,479} 

467,031 
7,285 

136,672 
21,482 
22,630 

654,100 

174,609 

38,335 
(2o8,888) 

Capital 
Projects 
Fund 

1,375 76,666 

275,438 

275A38 

(274,063) 

275,196 

EXHIBIT S 

Total 
(Memorandum 

Onlyl __  

$ 6,684,171 
3,444,316 
9,273,828 
20,400 
652,880 
392,386 
131,829 

76,666 20,599,810 

1,001,131 
195,673 
90,825 
125,026 
246,305 
432,678 
302,203 

2,111,645 
1,784,010 
691,439 

1,375~720 
360,241 
5,33D~44 
201,741 
701,755 
26~45 

3,129,036 
71,410 
467,031 
7,285 

135,672 
21~82 
884,147 
383,989 

20~81,733 

76,666 516.077 

596,613 
(76,192) (588,613) 

16,974 
16,974 

529,386 4,056 1,135 474 535,051 

~ 71 360 167,596 92.944 1,966,826 11,416.74.__~6 

$ 9,700,766 $ 191,652 $ 94,079 $ 1,967,300 $ 11,953,797 

The accempar~yi~g notes ~,re an i~egral pair of the fina nc~.l ststeMer~ts. 
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RAPIDES PARISH SHERIFF 
JUNE 30, 2002 

NOTES TO FINANCIAL STATEM ENTS 

REPO RTING ENTITY AND SIG NIFICANT ACCO UNTING POLICIES 

As provided by Article V, Section 27, of the Louisiana Constitution of 1974, the Sheriff serves a 
four year term as the chief executive officer of the law enforcem ent district and ex-officio tax collector of 
the parish. The Sheriff administers the parish jail system and exercises duties required by the parish 
court system , such as providing bailiffs, executing orders of the court, serving subpoenas, et cetera. 

As the chief law enforcem ent officer of the parish, the Sheriff has the responsibility for enforcing 
state and local laws and ordinances within the territorial boundaries of Rapides Parish. The Sheriff 
provides protection to the residents of the parish through on-site patrols, investigations, et cetera, and 
serv es the residents of the parish through the establishm ent of neighborhood watch program s, anti- 
drug abuse program s, and other sim ilar program s. In addition, the Sheriff, when requested, provides 
assistance to other taw enforcem ent agencies within the parish. 

As the ex-officio tax collector of the parish, the Sheriff is responsible for the collection and 
distribution of ad valorem taxes, state revenue sharing funds, fines, costs, and bond forfeitures imposed 
by the district court. 

The financial statem ents of the Rapides Parish Sheriff have been prepared in conform ity with 
accounting principles generally accepted in the United States of America (GAAP) as applied to 
governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard- 
setting body for establishing governm ental accounting and financial reporting principles. The m ore 
significant of the Rapides Parish Sheriffs accounting policies are described below. 

GASB Statem ent No. 14, The Reporting Entity, established criteria for determ ining the 
governm ental reporting entity and com ponent units that should be included within the reporting entity. 
Under provisions of this Statem ent, the Rapides Parish Sheriff is considered a prim ary governm ent, 
since it is a special purpose government that has a separately elected official, is legally separate, and is 
fiscally independent of other state or local governm ents. As used in GASB Statem ent No. 14, fiscally 
independent m eans that the Sheriff m ay, without the approval or consent of another governm ental 
entity, determ ine or m odify its own budget, levy its own taxes or set rates or charges, and issue bonded 
debt. The Sheriff also has no com ponent units, defined by GASB Statem ent No. 14 as other legally 
separate organizations for which the Sheriff is financially accountable. There are no other primary 
governments with which the Sheriff has a significant relationship. 

For financial reporting purposes, in conformance with GASB Codification Section 2100, the 
Sheriff includes all funds, account groups, and activities that are controlled by the Sheriff as an 
independently elected official. As such, the Sheriff is solely responsible for the operations of his office, 
which include the hiring and retention of em ployees, authority over budgeting, responsibility for deficits, 
and the receipt and disbursem ent of funds. This report only includes all funds which are controlled by 
or dependent upon the Rapides Parish Sheriff. 



RAPIDES PARISH SHERIFF 
JUNE 30, 2002 

NOTES TO FINANCIAL STATEM ENTS 

The Rapides Parish Sheriff uses funds and account groups to report on its financial position and 
the results of its operations. Fund accounting is designed to demonstrate legal com pliance and to aid 
financial m anagem ent by segregating transactions related to certain governm ental functions or 
activities. 

A fund is a separate accounting entity with a self-balancing set of accounts. An account group, 
on the other hand, is a financial reporting device designed to provide accountability for certain assets 
and liabilities that are not recorded in the funds because they do not directly affect net expendable 
available financial resources. 

Funds are classified into tw o categories: governmental and fiduciary. Each category , in turn, is 
divided into separate "fund types". The following fund types and account groups are used by the 
Rapides Parish Sheriff: 

Governmental funds are used to account for all or m ost of a governm ent's general activities, 
including the collection and disbursement of earmarked monies (Special Revenue Funds), the 
acquisition or construction of general fixed assets (Capital Projects Funds), and the servicing of general 
long-term debt (Debt Service Funds). Governmental funds include: 

General Fund - The General Fund is used to account for all activities of the general 
governm ent not accounted for in som e other fund. The General Fund, as provided by Louisiana 
Revised Statute 33:1422, is the principal fund of the Sheriffs office and is used to account for the 
operations of the Sheriff's offi ce. The Sheriff's prim ary sources of revenues are an ad valorem tax 
levied by the law enforcement district and fees for maintenance of prisoners. Other major sources of 
revenues include com m issions on state revenue sharing, state supplem ental pay for deputies, contract 
work for private and public entities, civil and cdm inat fees, fees for court attendance, and law 
enforcem ent grants. General operating expenditures are paid from this fund. 

Special Revenue Funds 

Jail Com m issary Fund and W ork Release Facility Com m issary Fund - The 
Com m issary Funds are used to account for the purchases and sales of cigarettes, candies, and 
notions for prisoners housed in the W ork Release Facility and the correctional facilities referred 
to as DC-1, DC-2. and DC-3. 

Drug Enforcem ent Fund - The Drug Enforcement Fund accounts for activities and 
transactions related to the Rapides Parish Metro Narcotics Task Force. 

Local Law Enforcement Block Grant (LLEBG) Fund - The LLEBG Fund accounts for 
grant m oney that is to be used for law enforcem ent purposes by the Rapides Parish Sheriff as 
well as the other sub-recipients, 

Debt Service Fund - The Debt Serv ice Fund is used to account for the accum ulation of 
resources and payment of principal and interest on the two million dollar certificates of indebtedness 
issued for the construction of the new jail located near the Louisiana Youth Academy. 

9 



RAPIDES PARISH SHERIFF 
JUNE 30, 2002 

NOTES TO FINANCIAL STATEM ENTS 

Capital Projects Fund - The Capital Projects Fund is used to account for funds designated for 
future expansion and acquisitions. 

Fiduciary funds are used to account for assets held on behalf of outside parties, including other 
governments, or on behalf of other funds within the government. 

Agency Funds - These funds are com prised of the Sheriff's Civi~ Fund, Tax Collector Fund, 
Cash Bond Fund, Fines and Costs Fund, and Jail inm ate Fund. They consist of m onies deposited for 
civil suits, taxes, appearance bonds, fees, and funds held on behalf of inm ates. Disbursements from 
the various funds are made to the appropriate agencies, litigants, and others as prescribed by statute. 

The account groups are used to account for fixed assets and tong-term liabilities which are not 
reported in the respective governm ental funds. 

General Fixed Assets - Fixed assets used in governmental fund operations are accounted for 
in the General Fixed Assets Account Group, All additions and retirem ents of fixed assets are recorded 
in this account group. 

General Long-Term Debt - Long-term obligations expected to be financed from governmental 
funds are accounted for in the General Long-Term Debt Account Group. 

The two account groups are not funds. They are concerned with the m easurem ent of financial 
position and do not involve m easurem ent of results of operations. 

The accounting and financial reporting treatment applied to a fund is determined by its 
m easurem ent focus. All governm ental funds are accounted for using a current financial resources 
measurem ent focus. W ith this m easurem ent focus, only current assets and current liabilities generally 
are included on the balance sheet. Operating statements of these funds present increases (i.e., 
revenues and other financing sources) and decreases (Le., expenditures and other financing uses) in 
net current assets. 

The m odified accrual basis of accounting is used by all governm ental fund types and agency 
funds. Under the m odified accrual basis of accounting, revenues are recognized when susceptible to 
accrual (i.e., when they become both measurable and available). "Measurable" means the amount of 
the transaction can be determ ined, and "available" m eans collectible within the current period or soon 
enough thereafter to be used to pay liabilities of the current period. The Sheriff considers ad valorem 
taxes as available if they are collected within 60 days after the fiscal year end. A one-year availability 
period is used for revenue recognition for all other governm ental fund revenues. Expenditures are 
recorded when the related fund liability is incurred. Principal and interest on general long-term debt are 
recorded as fund liabilities when due or when am ounts have been accum ulated in the debt service fund 
for payments to be made early in the following year. Those revenues susceptible to accrual are ad 
valorem taxes, interest revenue and charges, com m issions, and fees for service. Revenue recognition 
for cost reim bursem ent grants is recognized in accordance with GASB Statement 1. Grant revenue and 
expenditures are recognized in the period when all eligibility requirem ents have been m et. Deferred 
revenues include am ounts for which asset recognition criteria have been m et. The Sheriff reports 
advance receipt of grant funds for use in the following period as deferred revenue. 



RAPIDES PARISH SHERIFF 
JUNE 30, 2002 

NOTES TO FINANCIAL STATEM ENTS 

Budgets are adopted on a basis consistent with accounting principles generally accepted in the 
United States of Am erica, which is also consistent with state law. Annual appropriated budgets are 
usually adopted for the General, Special Revenue, and Debt Service Funds. All annual appropriations 
lapse at the end of the fiscal year. Budgets for capital projects are adopted on a project-length basis. 
Because these non-operating budgets prim arily serv e as a m anagem ent control function, no 
com parison between budgeted and actual am ounts for funds budgeted on this basis is provided in this 
docum ent. 

The Sheriff follows these procedures in establishing the budgetary data reflected in the financial 
statem ents: 

1. The Sheriff prepares a proposed budget no later than fifteen days prior to the beginning of 
each fiscal year. 

2. A sum m ary of the proposed budget is published and the public notified that the proposed 
budget is available for public inspection. At the sam e tim e, the date of the public hearing is 
published. 

3. A public hearing is held on the proposed budget at least ten days after publication of the ca 
for the hearing. 

After the public hearing and com pletion of all action necessary to finalize and im plem ent the 
budget, the budget is adopted prior to the com m encement of the fiscal year for which the 
budget is being adopted. 

5. All budgets are controlled at the fund level. Budgeted am ounts shown in the financia 
statements are as originally adopted or as am ended from tim e to tim e by the Sheriff. 

Cash and Cash Eauivalents and Investm ents 

Cash and cash equivalents include am ounts 
investm ents with a m aturity date within three months 
Sheriff. 

in dem and deposits, as well as short-term 
of the date acquired by the Rapides Parish 

Under state law, the Sheriff may deposit funds in demand deposits (interest bearing or non- 
interest bearing), money market accounts, or time deposits with state banks organized under Louisiana 
law or national banks having their principal offices in Louisiana. 

Investm ents represent certificates of deposit with a m aturity date m ore than three m onths from 
the date acquired. Investm ents are stated at cost, which approxim ates m arket value. 



RAPIDES PARISH SHERIFF 
JUNE 30, 2002 

NOTES TO FINANCIAL STATEM ENTS 

Accounts receivable are charged against incom e as they becom e uncollectible. In the opinion 
of m anagem ent, all accounts at year-end were considered collectible, and an allowance for doubtful 
accounts was not considered necessary. 

r111 les/P 

During the course of operations, num erous transactions occur between individual funds for 
goods provided or services rendered. These receivables and payables are classified as "due from 
other funds" or "due to other funds" on the balance sheet. 

Inventories consist of (1) items sold at the commissaries, (2) commodities, if any, to feed the 
prisoners, and (3) office supplies. Inventories are valued at the lower of cost or market, using the first- 
in/first-out (FIFO) method. 

General fixed assets are not capitalized in the funds used to acquire or construct them . Instead, 
capital acquisitions and construction are reflected as expenditures in the governm ental funds, and the 
related assets are reported in the General Fixed Assets Account G roup. Fixed assets are valued at 
historical cost, or estim ated cost, if historical cost is not available. Donated fixed assets are valued at 
their estim ated fair m arket value on the date received. No depreciation has been provided on general 
fixed assets. The total am ount valued at estim ated historical costs is not available. 

General fixed assets provided by the Rapides Parish Police Jury are not recorded on the 
financial statements of the Rapides Parish Sheriff. 

The costs of normal m aintenance and 
m aterially extend asset lives are not capitalized 

repairs that do not add to the value of the asset or 
Im provem ents are capitalized. 

The Rapides Parish Sheriff m ay report deferred revenue on its com bined balance sheet. 
Deferred revenues arise when a potential revenue does not m eet both the "measurable" and "available" 
criteria for recognition in the current period. Deferred revenues also arise when resources are received 
by the Sheriff before he has a legal claim to them , as when grant m onies are received prior to the 
incurrence of qualifying expenditures. In subsequent periods, when both revenue recognition criteria 
are m et, or when the Sheriff has a legal claim to the resources, the liability for deferred revenue is 
rem oved from the com bined balance sheet and revenue is recognized. 
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RAPIDES PARISH SHERIFF 
JUNE 30, 2002 

NOTES TO FINANCIAL STATEM ENTS 

Vested or accum ulated vacation leave that is expected to be liquidated with expendable 
available financial resources is reported as an expenditure and a fund liability of the governmental fund 
that will pay it. Am ounts of vested or accum ulated vacation leave that are not expected to be liquidated 
with expendable available financial resources are reported in the General Long-Term Debt Account 
Group. No liability is recorded for nonvesting accum ulating rights to receive sick pay benefits. 

Long-term debt is recognized as a liability of a governm ental fund when due, or when resources 
have been accum ulated in the debt service fund for paym ent early in the following year. For other long- 
term obligations, only that portion expected to be financed from expendable available financial 
resources is reported as a fund liability of a governm ental fund. The rem aining portion of such 
obligations is reported in the General Long-Term Debt Account Group. 

Reserves represent those portions of fund equity not appropriable for expenditure or legally 
segregated for a specific future use. The reserved fund balance in the General Fund represents the 
unspent portion of m onies received through a cooperative agreem ent for the Louisiana Youth 
Academ y. 

Designated fund balances represent tentative plans for future use of financial resources 

Inteffund Transactions 

Transactions that constitute reim bursements to a fund for expenditures initially m ade from it that 
are properly applicable to another fund are recorded as expenditures in the reim bursing fund and as 
reductions of expenditures in the fund that is reim bursed. 

Nonrecurring or nonroutine perm anent transfers of equity are reported as residual equity 
transfers. All other interfund transactions are reported as operating transfers. 

Ad valorem taxes attach as an enforceable lien on property located within the parish as of 
January 1 of each year, Taxes are levied norm ally in Novem ber, and actually billed to the taxpayer 
during the sam e m onth. Billed taxes becom e delinquent on January 1 of the following year. As the tax 
collector of the parish, the Sheriff bills and collects its own property taxes using the assessed values 
determ ined by the tax assessor of Rapides Parish. Assets are recognized when an enforceable legal 
claim has arisen or when resources are received, whichever is first. Revenues from ad valorem taxes 
are budgeted in the year billed, and recognized in the period that the taxes are levied. 

For the year ended June 30, 2002, taxes of 16.88 m ills were levied on property with assessed 
values totaling $554,835,459. All taxes are accounted for as General Fund revenues. 



RAPIDES PARISH SHERIFF 
JUNE 30, 2002 

NOTES TO FINANCIAL STATEM ENTS 

Certain em ployees receive supplem enta[ wages from the State of Louisiana. These 
supplem enta] wages are recognized as intergovernm ental revenues and salaries and related benefits. 

M em orandum O nly - Total Colum ns 

Total colum ns on the financial statem ents are captioned "mem orandum only" to indicate that 
they are presented only to facilitate financial analysis. Data in these colum ns do not present financial 
position or results of operations in conform ity with accounting principles generally accepted in the 
United States of Am erica. Neither is such data com parable to a consolidation. Interfund elim inations 
have not been m ade in the aggregation of this data. 

The preparation of financial statements in conform ity with accounting principles generally 
accepted in the United States of Amedca requires m anagement to m ake estim ates and assum ptions 
that affect the reported am ounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statem ents and the reported am ounts of revenues and 
expenditures during the reporting period. Actual results could differ from those estim ates. 

2. CASH AND CASH EQ UIVALENTS AND INVESTM ENTS 

At June 30, 2002, the Sheriff had cash and cash equivalents and investm ents as follows 

Cash and cash equivalents 
Investments - certificates of deposit 

$ 3,464,644 
1010591875 

$13,544,519 

At year-end, the carrying amount of the Sheriff's deposits (demand deposits and certificates of 
deposit) were $13,544,519. The bank balances totaled $15,540,049. A summary of collateralization of 
bank balances is presented below. 

Insured (federal deposit insurance) 
Collateralized (Category I) 

$ 700,000 
14,840,049 

$15,540,049 

These deposits are stated at cost, which approxim ates m arket. Under state law, these deposits 
(or resulting bank balances) must be secured by federal deposit insurance or the pledge of securities 
owned by the agent bank. The market value of the pledged securities plus the federal deposit 
insurance m ust at all tim es equal the am ount on deposit with the agent bank. 

3. ACCO UNTS RECEIVABLE 

Intergovernmental 
Fees. com m issions, etc. 
Other 

$ 990,160 
27,313 
7~461 

$ 1,024,934 



RAPIDES PARISH SHERIFF 
JUNE 30, 2002 

NOTES TO FINANCIAL STATEM ENTS 

NTERFUND ASSETS/LIABILITIES 

DUE FRO M/TO OTHER FUNDS: 

Receivable Fund Payable Fund 
General Jail Com m issary 

Drug Enforcem ent 
Sheriff's Civil 

5. INVENTO RIES 

W arehouse inventory 
Office supplies 
Com m issary inventories 

6. G ENERAL FIXED ASSETS 

Tax Collector 
Cash Bond 
Fines and Costs 
Jail Inm ate 

$ 2,552 
7,615 
71,274 
1,500 
286 

29,740 
155,466 

$ 268,433 

$ 15,892 
15,985 
55,493 

$ 87,37O 

The following is a sum m ary of changes in the General Fixed Asset Account G roup during the 
year ended June 30, 2002: 

Land and buildings 
Vehicles 
Radios 
Boats 
Office Equipm ent 
Cam eraM deo 
Other 
W eapons 

July 1, 
2001 

$14,131,957 
2,656,587 
680,403 
55,183 
886,253 
163,889 
460,206 
97,022 

$19,131,500 

See Note 7 for mortgaged property 
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Additions 
$ 77,752" 

507,973 
142.929 

70,608 
25,138 
49,002 
11,927 

$ 885,329 

Deductions 
$ 

(341,445) 
(27,307) 

(24,476) 
(693) 

(10,956) 

$ (404,877) 

June 30, 
2OO2 

$14,209,709 
2,823,115 
796,025 
55,183 
932,385 
188,334 
498,252 
108 949 

$19,611,952 



7. LO NG-TERM DEBT 

RAPIDES PARISH SHERIFF 
JUNE 30, 2002 

NOTES TO FINANCIAL STATEM ENTS 

During the year ended June 30, 2002, the following changes occurred in long-term liabilities 

Com pensated absences payable 
Note payable 
Certificates of indebtedness 

Issued 1/16/96 
Issued 1/22/98 

Balance 
JuRy 1, 
2001 Additions 

$ 478,335 $ 498,269 
80.676 

159,808 
1,455,000 

$ 2,173,819 $ 498,269 

Balance 
June 30, 

Reductions 2002 

$ (478,335) $ 498,269 
(64,164) 16,522 

(31,229) 
(2o5,ooo) 

$ (778,718) 

128,579 
1,250,000 

$ 1,893,370 

The Rapides Parish Sheriff has the following debt instrument for a note payable outstanding at 
June 30. 2002: 

Term s 
Original Date of Interest of 

Creditor Am ount Note Rate Note 
Michael W . W elch $ 446,000 3/1/93 8.5% (1) 

Balance 
Due 
6/30/02 

$ 16,522 

(1) This is a mortgage note on land, building, and other improvements for the W ork Release 
Facility located on Highway 28 W est in Alexandria, Louisiana. Monthly payments of $5,715, including 
interest, are due for a period of nine and one-half years beginning April 1, 1993. 

On January 16, 1996, certificates of indebtedness in the amount of $300,000 were issued to the 
Law Enforcem ent District of Rapides Parish to f~nance an addition and im provem ents to the W ork 
Release Facility on Highway 28 W est. The debt is to be repaid with General Fund excess revenues. 
The interest rate is 6% per annum and monthly payments of $3,331 are due starting March 1, 1996 and 
ending January 1, 2006. 

On January 22, 1998, certificates of indebtedness in the amount of $2,000,000 were issued to 
the Law Enforcem ent District of Rapides Parish to finance the acquisition and construction of the new 
jail (DC-3) located near the Louisiana Youth Academy. This debt is to be repaid with General Fund 
excess revenues. The interest rate varies from 4.6%  to 4.95% per annum . The Rapides Parish Law 
Enforcement District will transfer monthly to a debt service sinking fund one-sixth (1/6th) of the next 
interest payment due and one-twelfth (1/12th) of the next principal payment due. Interest is payable on 
Septem ber 1 and M arch 1, while principal paym ents are due March 1. 



RAPIDES PARISH SHERIFF 
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NOTES TO FINANCIAL STATEM ENTS 

Annual debt service requirements to maturity for above debt (excluding compensated absences 
payable), including interest of $205,502, are as follows: 

Fiscal Year Ending 
June 30, 
2003 
2004 
2005 
2006 
2007 

8. CHANGES IN AGENCY FUNDS 

Balance, beginning of year 
Additions 

Deposits 
Sheriffs sales, etc. 
Bonds, fines, and costs 
Other deposits 

Taxes, fees, etc., paid to tax collector 
Other additions 

Total Additions 

Reductions 
Taxes, fees, etc., distributed to taxing bodies and others 
Deposits settled to: 

Sheriff's General Fund 
Rapides Parish Police Jury 
District Attorney 
indigent Defender 
Clerk of Court 
Litigants 
Other settlem ents 

Other reductions 
Total Reductions 

Balance, end of year 

17 

$ 337,429 
325,217 
328,937 
315,159 
293,861 

$ 1,600,603 

$ 2,512,595 

2,712,495 
2,384,695 
3,695,792 
51,230,315 

15,037 
60.038.334 

51.166.040 

2,502,649 
931,693 
279,143 
262,411 
91,424 

1,578,763 
668,726 

2,383,490 
59,864,339 
$ 2,686,59O 
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CHANG ES IN BALANCES DUE TO TAXING BO DIES AND OTHERS - 
TAX CO LLECTO R FUND 

Balance, Beginning Of Year (Unsettled) 

Additions (Collections) 
Ad Valorem taxes 
Prior year taxes 
Interest on: 
Interest bearing checking accounts 
Delinquent taxes 

Tax certificates 
State Revenue Sharing (See Note 10) 
Tax notices, refunds, etc. 
Other 

Total Additions (Collections) 
Total 

Reductions (Distributions) 
Rapides Parish: 
Police Jury 
School Board 
G ravity Drainage District No. 1 
W aterworks No. 3 
W ard Ten Recreation District 
Library 
W aterworks District No. 11-A 
Clerk of Court 
Sheriff 
Assessor 
Airport Authority 
Fire District No. 12 

State of Louisiana: 
Forestry Com m ission 
Tax Com m ission 

Red River W aterw ay Com m ission 
Red River, Atchafalaya, and Bayou 
Bouef Levee District 

Pension funds 
Refunds - Other 

Total Reductions (Distributions) 
Balance, End Of Year (Unsettled) 

$ 1,592,977 

48,076,879 
385.105 

78,773 
68,992 
13,637 

2,551,532 
55,313 

84 
51,239,315 
52,823,292 

10,688,456 
25,291,267 

204,757 
3 

241,313 
2,561,466 

67,328 
8,5O5 

7,404,447 
879,511 

405 
53.712 

26,895 
9,984 

1,073.185 

1,068,489 
1,373,542 
212,775 

51,166,040 
$ 1,657,252 
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NOTES TO FINANCIAL STATEM ENTS 

10. STATE REVENUE SHARING - TAX CO LLECTOR FUND 

The State of Louisiana Revenue Sharing Funds provided by Act No. 1000 of 2001 wore 
distributed as follows: 

Rapides Parish: 
Police Jury 
School Board 
Gravity Drainage District No. 1 
W ard Ten Recreation District 
Library 
W aterworks District No. 11-A 
Sheriff 
Assessor 
Fire District No. 12 
Red River, Atchafalaya, and Bayou Bouef Levee District 
Pension funds 

11. UNSETTLED BALANCES - TAX CO LLECTO R FUND 

The unsettled balances at June 30, 2002, include the forlowing 

Taxes received under protest, plus interest earned 
to date on these taxes 

Interest earned on other tax collection accounts 

$ 738,782 
885,211 
8,216 
11,706 
163,357 
2,927 

557,857 
54,556 
1,814 

54,107 
72,999 

$ 2,551,532 

$ 1,655,166 
2,086 

$ 1,657,252 

Taxes held under protest are maintained in a separate bank account pending resolution of the 
protested taxes. Interest earned is accum ulated and distributed periodically. 

12, OPERATING LEASES 

The Sheriff is com m itted for m ore than a single year under a few leases for copiers and building 
or office space. These leases are considered for accounting purposes to be operating leases. Lease 
expenditures for the year ended June 30, 2002 amounted to $99,432. 
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Future m inim um lease paym ents for noncancellable leases are as follows 

Fiscal Year Ending 
June 30, 
2003 
2004 
2005 
2006 
2007 

13. RISK M ANAG EM ENT 

Am ount 
$ 84,161 

37,432 
20,362 
6,310 
2,050 

$ 150,315 

The office of the Rapides Parish Sheriff is exposed to various risks of loss related to torts, theft, 
or damage and destruction of assets, errors and omissions, injuries to employees, and natural 
disasters. The Sheriff carries com m ercial insurance for workmen's com pensation, auto liability, 
com mercial general liability, law enforcem ent officers' liability, and buildings and equipm ent. 

The Sheriff covers all other losses, claim settlements, and judgments from General Fund 
resources. The Sheriff currently reports all of its risk m anagem ent activities in its General Fund. 
Claim s expenditures and liabilities are reported when it is probable that a loss has occurred and the 
am ount of that loss can be reasonably estim ated. 

The office of the Rapides Parish Sheriff is party to legal proceedings involving suits filed against 
the Sheriff for various reasons. Som e of these suits claim dam ages that are m aterial in am ount. The 
am ount of losses, if any, that m ay arise from these suits can not be reasonably estim ated. Managem ent 
does not believe that the Sher~f is e~posed to any material losses not covered by insurance. No 
provision for losses is included in the financial statem ents. 

14. PENSIO N PLAN 

Substantially all em ployees of the Rapides Parish Sheriff are m em bers of the Sheriffs Pension 
and Relief Fund ("System"), a cost-sharing, multiple-employer, public employee retirement system 
(PERS), controlled and administered by a separate board of trustees. 

All sheriffs and all deputies who are found to be physically fit, who earn at least $800 per month, 
and who are at least 18 years of age at the tim e of original em ployment are required to participate in 
the System . Em ployees are eligible to retire at or after age 55 with at least 12 years of credited service, 
or at any age with at least 30 years of creditable service, and receive a benefit, payable m onthly for life, 
equal to a percentage of their average final salary for each year of credited service. The percentage 
factor to be used for each year of serv ice is 3.33 percent of creditable service. In any case, the 
retirement benefit cannot exceed 100 percent of the final-average salary . Final-average salary is the 
employee's highest average salary over 36 consecutive or joined months that produces the highest 
average. Em ployees who term inate with at least 12 years of service and who do not w ithdraw their 
employee contributions may retire at or after 55 and receive the benefit accrued to their date of 
term ination as indicated previously. Em ployees who term inate with at ~east 20 years of credited service 
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are also eligible to elect early benefits between the ages of 50 and 55 with reduced benefits equal to 
the actuarial equivalent of the benefit to which they would otherwise be entitled at age 55. The System 
also provides death and disability benefits. Benefits are established by state statute. 

Em ployees who elected prior to July 1, 2001, could participate in the Deferred Retirem ent 

Option Plan (DROP), whereby in lieu of terminating employment and accepting a service retirement 
allowance, any m em ber with twelve or m ore years of serv ice and at least age 55, or 30 years of service 
and at least age 53, could defer the receipt of benefits for up to 3 years. 

Effective July 1, 2001, the regular DROP option mentioned above was replaced by the Back 
DROP option. Instead of declaring in advance your DROP intentions, a mem ber now declares at the 
end of the DROP period that he/she wants to participate in the Back DRO P. The DROP period in the 
Back DROP is any tim e up to three years after a member is eligible to retire. The num ber of years in 
the Back DROP period is then subtracted from the number of years of creditable serv ice to determ ine 
the retirem ent allowance for the m em ber. The benefit allowable in the Back DRO P is equal to the 
num ber of m onths in the DRO P period tim es the m onthly benefit calculated using the m axim um 
retirement benefit. 

Contributions to the System include one-half of one percent of the taxes shown to be collectible 
by the tax rolls of each parish and one-tenth of one percent of the net direct prem ium s received in the 
state by casualty insurers doing business in the state. State statute requires covered em ployees to 
contribute 9.8 percent of their salaries to the System and requires an em ployer contribution equal to 7 
percent of each covered em ployee's salary. 

The Sheriffs Pension and Relief Fund issues a publicly available financia{ report that includes 
financial statem ents and required supplem entary inform ation for the System . That report m ay be 
obtained by writing to Sheriffs Pension and Relief Fund, 6554 Flodda Blvd., Baton Rouge, LA 70806. 

The Sheriff m ade the following required contributions to the Sheriffs Pension and Relief Fund 

Fiscal Year Endin,q 
6/30/02 
6/30101 
6/30/00 

15. EXPENSES OF THE SHERIFF PAID BY OTHERS 

Am ount 
$ 795,498 

641,022 
547.028 

The Rapides Parish Police Jury, as governing authority of the Parish, is required to provide 
certain facilities, serv ices, and supplies necessary for the Sheriff to carry out the responsibilities of the 
office. Consequently, expenditures for those costs, such as office space, padsh jail, certain equipment 
and supplies, and related expenses necessary for the use, operation, and m aintenance of these 
facilities, are not included in the financial statem ents of the Sheriff. 
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16, SUBSEQ UENT EVENTS 

Sales and Use Tax Proposition 

On October 5, 2002, the voters of Rapides parish elected to allow the Rapides Parish Law 
Enforcement District to ~evy and collect an additional % % sales and use tax. This tax will be levied 
starting January 1, 2003, in perpetuity, for the purpose of funding salaries and related benefits, as well 
as the purchase, lease, operation and maintenance of vehicles, furniture, fixtures and equipment of the 
Rapides Parish Sheriff's Office as defined in Sections 301-317, of Title 47 of Louisiana Revised 
Statutes of 1950 (R.S. 47:301-47:317). 

In June 1999, The Governmental Accounting Standards Board (GASB) unanimously approved 
Statement No. 34, Basic Financial Statem ents - and Managem ent's Discussion and Analysis - for 
State and Local Governm ents. GASB Statement No. 34 established new financial reporting 
requirem ents for all state and local governm ents and consists of the following: 

A. Management Discussion and Analysis (MD&A) section providing an analysis of the 
governm ent entity's overall financial position and results of operations. 

B. Basic Financial Statem ents 

1. Governm ent-W ide Financial Statem ents prepared using the econom ic resources 
m easurem ent focus and the accrual basis of accounting. These statements are 
designed to provide a broad overview of a government entity's finances, in a m anner 
sim ilar to private sector business. 

2. Fund Financial Statements, consisting of a series of statements that focus on a 
government's major governmental funds, using the modified accrual basis of 
accounting, and enterprise funds, if any. 

3. Notes to the financial statem ents that include various disclosures for the Governm ent- 
W ide and Fund Financial Statem ents to ensure that a com plete picture is presented. 

4. Required supplementary information, such as budgetary com parison schedules 

In addition, this new GASB statem ent requires depreciation expense to be reported in the 
Governm ent-W ide Financial Statem ents. However, depreciation expense will not be reported in the 
Fund Financial Statem ents that use the m odified accrual basis of accounting. 

The Rapides Parish Sheriff will im plem ent the general provisions of GASB Statem ent No. 34 for 
the fiscal year ending June 30, 2003. 



 

COM BINING AND INDIVIDUAL 
FUND FINANCIAL STATEM ENTS 



GENERAL FUND 

The General Fund, as provided by Louisiana Revised Statute 33:1422 is the principal fund of the 
Sheriff's offi ce. The Sheriff's prim ary sources of revenue are an ad valorem tax levied by the law 
enforcement district and fees for maintenance of prisoners. Other major sources of revenues include 
comm issions on state revenue sharing, state supplem ental pay for deputies, contract work for private 
and public entities, civil and crim inal fees, fees for court attendance, and law enforcem ent grants. 
G eneral operating expenditures are paid from this fund. 
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Cash and cash equivalents 
investm ents 
Accounts receivable 
Due from other funds 
Jail Com m issary Fund 
Drug Enforcem ent Fund 
Sheriff's Civil Fund 
Tax Collector Fund 
Cash Bond Fund 
Fines and Costs Fund 
Jail Inm ate Fund 

Accrued interest receivable 
Supplies inventory 

LIABILITIES 
Accounts payable 
Payroll withholdings 
Deferred revenue 
Other liabilities 

Total Liabilities 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LO UISIANA 

BALANCE SHEET 
GENERAL FUND 
JUNE 3O, 20O2 

ASSETS 

LIABILITIES AND FUND EQUITY 

FUND EQUITY 
Fund balance - Reserved for Louisiana Youth Academy 
Fund balance - Unreserved and undesignated 

Total Fund Equity 

See independent auditor's report. 

EXHIBIT D-1 

538,644 
8,100,000 
1.012.664 

2,552 

7,615 
71,274 
1,500 
286 

29,740 
155,466 
77,495 
31.877 

10,029,133 

249,518 
1,556 

66,004 
11.289 

328.367 

9,582 
9.691.184 

9.700.766 

$ 10,029,133 



REVENUES 
Taxes - ad valarem 
Intergovemmental 
Federal 
State 
Local 

Fees 
Feeding and maintaining prisoners 
Commissions 
Rental 
Interest earned 
Miscellaneous 

Total Revenues 

EXPENDITURES 
Current 
Execulive division 
Finance division 
Youth programs 
Personnel division 
Tax department 
Civil department 
Maimenance raad/crew 
Correction division (DO-f) 
W ork retea~e tasility 
Correction division (DC-2) 
Oetec6ve divislon 
Records division 
Uniform division 
Training divJslon 
Louisi~r,a Youth Academy 
School patrol/Constables 
Correctisn division (DC-3) 
W arehouse 

Capitat outlay 
Debt service 
Pdr~ip~t 
Interest 

Total Expenditures 

RAPIDES pARISH SHERIFF 
ALEXANDRIA, LOUiSiANA 

STATEMENT OF REVENUES, EXPENDITURES~ AND CHANGES 
IN FUND BALANCE - BUDGET AND ACTUAL 

GENERAL FUND 
YEAR ENDED JUNE 36~ 2002 

EXCESS OF REVENUES OVER EXPENDR'URE5 

OTHER FINANCING SOURCE5 (USES) 
Operating transfers in 
Jail Commissan/Fund 
W ork Release Facility CommissaP/Fund 
Local Law Enforcement Block Grant Fund 
Capital Projects Fund 

Operating transfers out 
Drug Enforcement Fund 
Debt 5ewice Fund 

Sale of General Fixed Assets 

Total Other Financing Sources (Uses) 

EXCESS OF REVENUES AND OTHER FtNANC[NG SOURCES OVER 
EXPENOt'[URES h, ND GTHP-R Ft~tAtgCING USES 

FUND BALANCE, BEGINNING OF yEAR 

Seeindependent aod~ofsrepo~. 
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EXHIBIT D-2 

Variance 
Favorable 

Bud~st Actual (Unfavorable) 

$ 5,700,000 $ 6,884,171 $ (15,629) 

237,600 
2,587,700 
457,300 
717,100 

7,564,200 
697,106 
20,400 
305,000 
187,506 

19,473,906 

995,575 
194,923 
103,564 
124,918 
258,778 
432,621 
311A23 

2,102,160 
1,743,622 
809,319 
1A43,461 
362,689 

5,346,639 
192,173 
763270 
3t,522 

3,151~71 
75,160 
621~66 

65,384 
13,236 

19,456,20~ 

228,756 
2,569,032 
482,953 
786,210 

7,762,313 
599,939 
20,400 
311,596 

127t68~ 
19,693,069 

1~01,131 
195,573 
90,625 
125,026 
248,305 
432,676 
302,203 

2,111,645 
1,764,010 
691,439 
1~76,720 
360.241 

5,330,644 
201,741 
701,755 
28,545 

3,129,O36 
71,410 
661~17 

95,363 
13,16_8, 

19,152.195 

17,706 540,865 

130,000 
42,000 
30,200 
76,200 

(38,300) 
~75,100) 
17~00 
(17Zoo) 

30,000 
42,006 
36,688 
76.192 

(36,335) 
~75,198) 
16,974 

(11,479J 

5,5~  
(59,612) 
219.166 

394,005 

6,688 
(6) 

(35) 
(66) 
(326) 
6r221 

529,386 529,389 



 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL 
GENERAL FUND 

YEAR ENDED JUNE 30, 2002 

EXPENDITURES 
Executive Division 
Current 
Salades and related benefits 
Operating expenses 

Capital outlay 
Debt Service 
Principal 
Interest 

Totat Executive Division 

Finance Division 
Current 
Salaries and related benefits 
Operating expenses 

Capital outlay 

Total Finance Division 

Youth Programs 
Current 
Salaries and related benefits 
Operating expenses 

Total Youth Programs 

Personnel Division 
Current 
Salades and related benefits 
Operating expenses 

Capital outlay 

Total Personnel Division 

Tax Department 
Current 
Salades and related benefits 
Operating expenses 

Total Tax Departm ent 

See independent auditor's report. 
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Budget 

746,379 $ 
249,200 
143.143 

95,384 
13,236 

1.247.342 

180,423 
14,400 
5.115 

Actual 

EXHIBIT D-3 

(Continued) 

Vadance 
Favorable 

738,425 $ 7,954 
262,706 (13,606) 
144,146 (1,003) 

95,383 
13.168 

1 
68 

1,253,828 (6,486) 

179,649 
15,924 
5.025 

774 

(1,524) 
90 

199,938 200,598 (660) 

48,664 
54.900 

48,684 
42.141 

103.564 90.825 

92,866 
32,050 
1,325 

92,901 
32,125 

(20) 
12,759 

12,739 

(33) 
(75) 

1.325 

126,243 125,026 1,217 

164,128 
94.650 

164,648 
83,657 

(520 
10.993 

258,778 248,305 10,473 



 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

~,'EATEI~IEHT OF EXgEH~tTL~RF..,~ - BUDGET AHD ACTUAL 
GENERAL FUND 

YEAR ENDED JUNE 30, 2002 

Civil Department 
Current 
Salaries and related benefits 
Operating expenses 

Capital outlay 

Total Civil Department 

M aintenance/Road Crew 
Current 
Salaries and related benefits 
Operating expenses 

Capital outlay 
Total Maintenance/Road Crew 

Correction Division (DC-1) 
Current 
Salaries and related benefits 
Operating expenses 

Capital outlay 

Total Correction Division (DC-1) 

W ork Release Facility 
Current 
Salaries and related benefits 
Operating expenses 

Capital outlay 

Total W ork Release Facility 

Correction Division (DC-2) 
Current 
Satades and related benefits 
Operating expenses 

Capital outlay 

Total Correction Division (DC-2) 

Detective Division 
Current 
Salades and related benefits 
Operating expenses 

Capital outlay 
Total Detective Division 

See independent auditor's report. 
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Budget 

367,521 $ 
65,100 
6.850 

439,471 

237,773 
73,650 
29,096 

Actual 

368,457 
64,221 
23,398 

456,076 

239,210 
62,993 
30,586 

340,519 332,789 

1,582,360 
519,800 
3,650 

1,572,713 
538,932 
12.934 

2,105,810 2,124,579 

1,111,322 
632,300 
49,338 

1,140,788 
643,222 
40,673 

EXHIBIT D-3 

(Continued) 

Variance 
Favorable 

$ (936) 
879 

.,, (16,548) 
(15,605) 

(1,437) 
10,657 

(1,49~  
7.730 

9,647 
(19,132) 
(9,284_) 
(18,769) 

(29,466) 
(10,922) 
8.665 

1,792,960 1,824,683 (31,723) 

505,419 
303,900 
23,613 

464,485 
226,954 
21,112 

40,934 
76,946 
2,501 

832,932 712,551 120,381 

1,277,351 
166,t09 
106,320 

1,205,901 
169,819 
137,961 

1.549,771 1,513,681 

71,450 

(3,719) 
~3t,6~1) 
36.090 



 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL 
GENERAL FUND 

YEAR ENDED JUNE 30, 2002 

Records Division 
Current 
Salaries and related benefits 
Operating expenses 

Capital outlay 
Total Records Division 

Uniform Division 
Current 
Salaries and related benefits 
Operating expenses 

Capital outlay 
Total Uniform Division 

Training DM sion 
Current 
Salaries and related benefits 

Operating expenses 
Capital outlay 

Total Training Division 

Louisiana Youth Academy 
Current 
Salaries and related benefits 
Operating expenses 

Capital outlay 
Total Louisiana Youth Academy 

School Patrol/Constables 
Current 
Salaries and related benefits 

Correction Division (DC-3) 
Current 
Salades and related benefits 
Operating expenses 

Capital outlay 

Total Correction Division (DC-3) 

See independent auditor's report. 
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339,489 $ 
53,400 
1,600 

Actual 

EXHIBIT D-3 

(Continued) 

Varianco 
Favorable 

/Unfavorab!e) 

3G~,631 $ 30,856 
51,610 1.790 
1.516 84 

394.489 361,757 32,732 

4.666,439 
682,206 
418,499 

5.767.138 

117,273 
74,900 
8.657 

4,641,395 
689,449 
413,304 

25,O44 

(7,249) 
5.195 

5,744,148 22,996 

119,756 
81,985 
9.334 

200.830 211,075 

557,370 
225,900 
12.928 

536,886 
164,869 
6.488 

(2,483) 
(7,085) 
(5.70 

(10,245) 

20,484 
61.031 
6,440 

796,196 708,243 87,955 

31,522 28,545 2.977 

2,151,371 
1,030,300 

11,854 

2,138,322 
990,714 
13,648 

3,193,535 3.142,684 

13,049 
39,586 

50,851 



 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LO UISIANA 

STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL 
GENERAL FUND 

YEAR ENDED JUNE 30, 2002 

W arehouse 
Current 
Salaries and related benefits 
Operating expenses 

Cap,tat outlay 

Total W arehouse 

See independent auditor's report, 

43,760 $ 
31,400 

75,160 

Actual 

43,476 
27,934 
1,392 

72.802 

EXHIBIT D-3 

(Concluded) 

Variable 
Favorable 

(Unfavorable) 

$ 284 
3,466 

(1,392) 
2.358 

$ 19,152,195 $ 304,005 



SPECIAL REVENUE FUNDS 

Special revenue funds account for the receipt and disbursem ent of earm arked m onies 

Jail Com m issary Fund - This fund accounts for the purchases and sales of cigarettes, candies, and 
notions for prisoners housed in the Rapides Parish Detention Centers (DC-1, DC-2, and DC-3) as well 
as item s purchased with the gross profits from the sale of the m erchandise. 

W ork Release Facility Com m issary Fund - This fund accounts for the purchases and sales of 
cigarettes, candies, and notions for prisoners housed ~ the W ork Release Facility tocated on Highway 
28 W est, as well as item s purchased with the gross profits from the sale of the m erchandise. 

Drug Enforcem ent Fund - This fund accounts for the activities and transactions related to the Metro 
Narcotics Task Force. 

Local Law Enforcem ent Block G rant Fund - This fund accounts for grant money that is to be used 
for law enforcem ent purposes by the Rapides Parish Sheriff as well as the other sub-recipients. 
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ASSETS 
Cash 
Accotlnts receivable 
Merchandise inventory 

LIABILITIES AND FUND EQUITY 
LIABILITIES 

Accounts payable 
Due to General Fund 
Deferred Revenue 

Total Liabilities 

FUND EQUITY 
Fund Balances - Unreserved 

See independent auditor's report 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

COMBINING BALANCE SHEET 
SPECIAL REVENUE FUNDS 

JUNE 30.2002 

W ork Release 
Jail Facility 

Commissary Commissary 
Fund Fund 

$ 21.432 $ 

44,072 

$ 65,504 

EXHIBIT E-1 

Local Law 
Drug Enforcement 

Enforcement Block Grant 
Fund Fund Total 

12,364 $ 109,320 $ 23,471 $ 166,587 
10,994 10,994 

11.421 55.493 

$ 23,785 $ 120,314 $ 23,471 $ 233,074 

$ 4,094 $ 3,690 $ 
2,552 7.615 

23,471 

6.646 3.690 7.615 23.471 

58,858 

$ 65,504 

20.095 

$ 23,785 

$ 7,784 
10,167 
23,471 

41,422 

$ 120,314 $ 23,471 $ 233t074 



REVENUES 
~ntergovernmental 
Fees, commissions, etc 
Sale of merchandise 
interest earned 
Miscellaneous 

Total Revenues 

EXPENDITURES 
Current 
Cost of merchandise sold 
Bank charges 
Salaries and related benefits 
Offioe operations 
Grants to other governments 

Capital outlay 
Total Expenditures 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

COMBINING STATEMENT OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCES 

SPECIAL REVENUE FUNDS 
YEAR ENDED JUNE 30, 2002 

EXHIBIT E-2 
W ork 
Release Local Law 

Jail Facility Drug Enforcement 
Commissary Commissary Enforcement Block Grant 

Fund Fund Fund Fund Total 

$ 

458,833 
678 

194,047 

171 

459,511 194,218 

318,495 148,536 
7.285 

325.780 148.536 

$ 87,274 $ 56,299 $ 
25,366 

3,970 

116.610 

55,418 
80,254 

22,630 
158,302 

2.071 

143,573 
25,366 
652,880 
2,749 
4.141 

58.370 828.709 

21.482 

21.482 

467,031 
7,285 
55,418 
80,254 
21,482 
22~630 

654.100 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 133,731 45,682 (41,692) 36,888 174,609 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers out 

Total Other Financing Sources (Uses) 

EXCESS (DEFICIENCY) OF REVENUES 
AND OTHER FINANCING SOURCES 
OVER EXPENDITURES AND OTHER 
FINANCING USES 

FUND BALANCES, BEGINNING OF YEAR 

See independent auditor's report, 

(130,000) 
(130,000) 

3,731 

55.127 

(42,000) 
(42,000) 

38,335 

38,335 

3,682 0,357) 

16,413 116.056 

38,335 

(38,888) (208,888) 
(36,888) (170,553) 

4,056 

187.596 
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RAPIDES PARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

STATEMENT OF REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCE - BUDG ET AND ACTUAL 

JAIL CO MM ISSARY FUND 
YEAR ENDED JUNE 30, 2002 

REVENUES 
Sale of m erchandise 
Interest earned 

Total Revenues 

EXPENDITURES 
Current 
Cost of m erchandise sold 
Bank charges 

Total Expenditures 

424,000 
1.000 

Actua 

$ 458,833 
678 

425.000 459.511 

288,000 
7.000 

295.000 

318,495 
7,285 

325.780 

EXHIBIT E-3 

Variance 
Favorable 

(Unfavorable) 

$ 34,833 

(322) 
34.511 

(30,495) 
(285) 

(30,780) 

EXCESS OF REVENUES OVER EXPENDITURES 130.000 133.731 3.731 

OTHER FINANCING USES 
Operating transfer out 
General Fund 

EXCESS O F REVENUES OVER EXPENDITURES 
AND O THER FINANCING USES 

FUND BALANCE, BEGINNING OF YEAR 

See independent auditor's report. 

(130,000) (130,000) 

55.127 

3,731 3,731 

55.127 

$ 55,127 $ 58,858 $ 3,731 



 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

STATEMENT OF REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL 

W O RK RELEASE FACILITY CO M MISSARY FUND 
YEAR ENDED JUNE 30, 2002 

REVENUES 
Sale of m erchandise 
M iscellaneous 

Total Revenues 

EXPENDITURES 
Current 
Cost of m erchandise sold 

Budget 

$ 195,000 
2O0 

Actua 

$ 194,047 
171 

195.200 194.218 

EXHIBIT E-4 

Variance 
Favorable 

(Unfavorable) 

$ (953) 
(29) 
(982) 

153.200 148.536 4.664 

EXCESS OF REVENUES OVER EXPENDITURES 42.000 45.682 3.682 

OTHER FINANCING USES 
O perating transfer out 
General Fund 

EXCESS REVENUES OVER EXPENDITURES 
AND OTHER FINANCING USES 

FUND BALA NCE, BEGINNING OF YEAR 

See independent auditor's report. 
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16.413 

3,682 

16.413 

3.682 

$ 20,095 $ 3,682 



 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LOUISIANA 

STATEMENT OF REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL 

DRUG ENFORCEMENT FUND 
YEAR ENDED JUNE 30, 2002 

REVENUES 
Intergovernm ental 
Federal grants 
Local m atches 

Com m ission on forfeited assets 
M iscellaneous 

Total Revenues 

EXPENDITURES 
Current 
Salaries and related benefits 
Building }ease 
Utilities 
Telephone 
Informants and undercover operations 
Undercover supplies 
Office expense 
Vehicle expense 
Insurance 
Training 

Capital outlay 
Total Expenditures 

Budget 

$ 90,844 
14,167 
5,600 
100 

110.711 

55,182 
20,400 
5,290 
8,000 
27,000 
2,056 
18,539 
3,890 
175 
100 

24.082 

164.714 

Actual 

$ 73,109 
14,165 
25,366 
3,970 

116,610 

55,418 
18,842 
5,118 
9,91t 

24,500 
2,383 
17,042 
2,182 
176 
100 

22,630 

158,302 

EXHIBIT E-5 

Variance 
Favorable 

(Unfavorable) 

$ (17,735) 
(2) 

19,766 
3.870 

5.899 

(236) 
1,558 
172 

(1,911) 
2,500 

(327) 
1,497 
1,708 

(1) 

1.452 

6.412 

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES (54,003) (41,692) 12,311 

OTHER FINANCING SOURCES 
Ope~tingtransferin 
Genem lFund 

EXCESS (DEFICIENCY) OF REVENUES AND OTHER 
FINANCING SOURCES OVER EXPENDITURES 

FUND BALA NCE, BEGINNING OF YEAR 

See independent auditor's report. 

38.300 38.335 35 

(15,703) ~ ,357) 

116.056 

12,346 

$ 12,346 



 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LO UISIANA 

STATEM ENT O F REVENUES, EXPENDITURES, AND 
CHANG ES IN FUND BALANCE - BUDG ET AND ACTUAL 
LOCAL LAW  ENFO RCEM ENT BLOCK G RANT FUND 

YEAR ENDED JUNE 30, 2002 

REVENUES 
Federal grants 
Interest 

Total Revenues 

EXPENDITURES 
G rants to other governm ents 

Actual 

$ 74,298 $ 56,299 
2.039 2.071 

EXHIBIT E-6 

Variance 
Favorable 

(Unfavorable) 

(17,999) 
32 

76,337 58,370 (17,967) 

46.137 21.482 24.655 

EXCESS O F REVENUES OVER EXPENDITURES 30.200 36.888 6.688 

OTHER FINANCING USES 
Operating transfer out 
General Fund 

EXCESS O F REVENUES AND OTHER 
FINANCING USES OVER EXPENDITURES 

FUND BALANCE, BEGINNING O F YEAR 

See independent auditor's report 
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$ $ 



DEBT SERVICE FUND 

The Debt Service Fund is used to account for the accum ulation of resources and paym ent of principal 
and interest on the tw o m illion dollar certificates of indebtedness issued for the construction of the new 

jail (DC-3) located near the Louisiana Youth Academy. 



REVENUES 

Interest earned 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LO UISIANA 

STATEM ENT OF REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL 

DEBT SERVICE FUND 
YEAR ENDED JUNE 30, 2002 

EXPENDITURES 
Debt service 
Principal 
Interest 

Total Expenditures 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES 
Operating transfers in 
General Fund 

EXCESS OF REVENUES AND OTHER 
FINANCING SOURCES OVER 
EXPENDITURES 

FUND BALA NCE. BEGINNING OF YEAR 

See independent auditor's report. 
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Actual 

EXHIBIT F-1 

Variance 
Favorable 

(Unfavorable) 

1,500 $ 1,375 $ (125) 

205,000 
70.436 

275.436 

205,000 
70.438 

275.438 
(2) 
(2) 

(273,936) (274,063) (127) 

275.100 275.198 98 

1,164 

92.944 

1,135 

92.944 

(2s) 

$ 94,108 $ 94,079 $ (29) 



CAPITAL PROJECTS FUND 

The Capital Projects Fund is used to account for funds designated for future expansion and 
acquisitions. 



REVENUES 
Interest earn ed 

EXPENDITURES 

RAPIDES PARISH SHERIFF 
ALEXANDRIA, LO UISIANA 

STATEMENT OF REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCE 
CAPITAL PROJECTS FUND 
YEAR ENDED JUNE 30,2002 

EXCESS OF REVENUES OVER EXPENDITURES 

OTHER FINANCING USES 
Operating transfer out 
General Fund 

EXCESS OF REVENUES OVER EXPENDITURES 
AND OTHER FINANCING USES 

FUND BALA NCE, BEG INNING O F YEAR 

See independent auditor's report, 
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EXHIBIT G-1 

$ 76,666 

76.666 

474 

1.966.826 

$ 1,967,300 



AG ENCY FUNDS 

Agency funds are used to account for assets held by the government as an agent for individuals 
private organizations, other governm ental entities, and/or other funds. 

Sheriff's Civil Fund - This fund is used to account for cash received from sheriff's sales, garnishment 
of Wages, and services provided to other govern m ental units. Also, certain am ounts are held pursuant 
to judicial orders pending finalization of legal suits. 

Tax Collector Fund - This fund is used to account for collection of assessed ad valorem taxes, 
sportsm an's licenses, and redem ptions of ad valorem taxes and the disposition to the applicable taxing 
bodies. 

Cash Bond Fund - This fund is used to account for cash bonds received for prisoners' release pending 
trial. 

Fines and Costs Fund - This fund is used to account for fines and costs on traffic and other tega 
violations received by the Sher)ff to be distributed in accordance with specific laws and regulations. 

Jail Inmate Fund - This fund is used to account for cash held for each prisoner in the jail and the W ork 
Release Facility. This m oney m ay be used by the prisoner for com m issary purchases and any 
rem aining cash is returned to the prisoner when he/she is released. 
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SCHEDULE O F EXPENDITURES O F FEDERAL AW ARDS 



FEDERAL AGENCY/PASS 
THROUGH GRANTOR/ 
PROGRA M ,TB~_E 

RAPIDES PARISH SHERIFF 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

yEAR ENDED JUNE 30, 2002 

U, S. DEPARTMENT OF JUSTICE 
Bureau of Juslice Assistance and Rapides Palish police 3ul'/ 
LoCal Law Enforcement Block Grants Program (LLEBG) 

T~alLLE~  

BuUet Proof Vest Partnersb,[9 Program 
Oft]~e of Community Oriented Policing Services 
COPS in School 
COPS - Universal Hidng Program 
COPS-MORE 

Total COPS 

Passed through the State of Louisiana 
Louisiana Commission on Law Enforcement and St Martin Parish Shedff 
Crime Victim Assistance 
SALT - ECVA Grant 

Louisiana Commission on Law Enforcement and Administration 
of Criminal Justice 
Violence Against W omen Formula Grants 
Domestic Violence Investigation 

Byrne Formula Grant Program 
M ulti-Judsdictional Task Force 

ntegrated ChmJnst Apprehension 

Total Byrne Formula Grant Program 
Total U S Department of Justice 

U, E, Department of Transportation 
Safe and Sober Campaign 

GRANT 
PERIO~ 

TOTAL 
FEDERAL AGENCY OR FEDERAL 
CFDA PASS-THROUGH AW ARD 

NUMBER GRANT NUMBER AMOUNT 

SCHEDULE 1 

AMOUNT  OF 
FEDERAL 
AW ARD 

EXPENDED 

10101199-09F50101 16.592 89-LB-VX+7160 $ 85,513 $ 9,072 
10101/OO-08t30f02 20136-LB-BX-0680 91,766 1,157 
10101101-09130103 2001-LB~BX-1658 69,070 46~070 

56,299 

06130199-09,'30103 16.667 N/A 

04101/99416/3[}103 16710 96-SH-W X'0193 
04101195-08130103 95-0D-W X-0264 
09/01/00"02/28102 2000-CM -W X-0371 

06/16/01-01115102 16,688 96-M3-M,02,-0459 
01J16102-11130/02 

10]01100-09130101 15.578 B89-3-016 
10101101-08,"30102 

04/01/01-03/31/02 
04/01/02-03/31/03 

N/A 

07101101-66130102 20601 N/A 

36,296 

fi8,334 
464,732 
15,300 

3,859 

17,187 
55,337 
8 512 
91 638 

VARIABLE 15457 

16,948 16,948 
26,489 12r418 

29.366 

78,445 
78.445 

26,239 
47 670 
73109 

73,750 56,fi58 
73,147 171361 

74r247 

147356 
343,373 

15,552 4r273 

$ 347,646 

Notes: 
The Schedule of Expended res of Federal Awards was prepared on the modified accrual basis Or accounting Note 1 to the financial statements provides additional 
information relat~'e to the Shertfs accounting policies. 

See independent auditor's report 



 

OTHER REPORTS REQUIRED 
BY GOVERNM ENT AUDITING STANDARDS 

AND O M B CIRCULAR A-133 
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REPO RT O N CO M PLIANCE AND O N INTERNAL CO NTRO L OVER FINANCIAL 
REPORTING BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEM ENTS 

PERFO RM ED IN ACCO RDANCE W ITH GO VERNM ENT A UDITING STANDARDS 



PH'!'9 
PAYNE, M OORE &  HERRINGTON , LLP 

CERTIFIED PUBLIC ACCOUNTANTS 
REPO RT ON COM PLIANCE AND O N INTERNAL CO NTRO L OVER FINANCIAL 

REPO RTING BASED ON AN AUDIT OF GENERAL PURPO SE FINANCIAL STATEM ENTS 
PERFO RM ED IN ACCO RDANCE W ITH GOVERNM ENT A UDITING STANDARDS 

The Honorable W illiam Earl Hilton 
Rapides Parish Sheriff 
Alexandria. Louisiana 

W e have audited the general purpose financial statem ents of the Rapides Parish Sheriff, Alexandria, 
Louisiana, as of and for the year ended June 30, 2002, and have issued our report thereon dated 
Decem ber 17, 2002. W e conducted our audit in accordance with auditing standards generally 
accepted in the United States of Am erica and the standards applicable to financial audits contained in 
Govem m ent Auditing Standards, issued by the Com ptroller General of the United States. 

Com pliance 

As part of obtaining reasonable assurance about whether the Rapides Parish Sheriff's general purpose 
financial statem ents are free of m aterial m isstatem ent, we perform ed tests of its com pliance with 
certain provisions of laws, regulations, contracts, and grants, noncom pliance with which could have a 
direct and m aterial effect on the determ ination of financial statement am ounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do 
not express such an opinion. The results of our tests disclosed instances of noncom pliance that are 
required to be reported under Governm ent Auditing Standards which are described in the 
accompanying schedule of findings and questioned costs as Findings 2002-01 and 2002-02. 

nternal Control Over Financial ReDortina 

In planning and perform ing our audit, we considered the Sheriff's internal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our opinion on the 
general purpose financial statem ents and not to provide assurance on the internal control over financial 
reporting. O ur consideration of the internal control over financial reporting would not necessarily 
disclose a[[ m atters in the internal control over financial reporting that m ight be m aterial weaknesses. A 
m aterial weakness is a condition in which the design or operation of one or m ore of the internal control 
com ponents does not reduce to a relatively low level the risk that m isstatem ents in am ounts that would 
be m aterial in relation to the general purpose financial statem ents being audited m ay occur and not be 
detected within a tim ely period by em ployees in the norm al course of perform ing their assigned 
functions. W e noted no m atters involving the internal control over financial reporting and its operation 
that we consider to be m aterial weaknesses. 

MAHVIN A. JUN[AU, C.a.A. 

H FRED RHHDOW, C.P.A. 

EH~[S[ F. SASCEH, C.EA 

rHHEgT [. [I[TUH, C,P.A. 

rOHEH] ~t OVUflHK, [.r.r. 

rEBECCA r. MOHHIC, E.P.A. 

MICHAEL A JUHEHU, [.PA 

JAMES H. BALIARH. C.PA. 

L. PAUl HOUr. C~A. 

419 METRO DRIVE ~ IZD. BOX 132[]g * ALEXANORIA, LA f1315-32[]D 

PH: (3IB) 443-1893 ~ FAx: (318) 443-2515 ~ WWW.PMUCPA.COM 



The Honorable W illiam Earl Hilton 
Rapides Parish Sheriff 
Alexandria. Louisiana 

PAYNE, M OORE & HERRINOTON, LLP 

This report is intended solely for the inform ation and use of the Rapides Parish Sheriff, m anagem ent, 
the Louisiana Legislative Auditor's office, and federal awarding agencies and pass-through entities and 
is not intended to be and should not be used by anyone other than these specified parties. 

pwl.,~) ~  /. t~ j LLP 
Certified Public Accountants 

Decem ber 17. 2002 



REPORT ON COM PLIANCE W ITH REQUIREM ENTS APPLICABLE TO EACH 
M AJO R PROGRAM AND INTERNAL CO NTRO L OVER CO M PLIANCE IN 

ACCO RDANCE W ITH O M B CIRCULAR A-133 



PM!H 
PAYNE, M OORE &  H ERRIN GTON, LLP 

CERTIFIED PUBLIC ACCOUNTAIIIS 
REPO RT O N CO M PLIANCE W ITH REQ UIREM ENTS APPLICABLE TO EACH 
M AJO R PRO GRAM AND INTERNAL CO NTRO L OVER CO M PLIANCE IN 

ACCORDANCE W ITH O M B CIRCULAR A-133 

The Honorable W illiam Earl Hilton 
Rapides Parish Sheriff 
Alexandria. Louisiana 

Com pliance 

W e have audited the com pliance of the Rapides Parish Sheriff with the types of com pliance 
requirements described in the U. S. Office of Management and Budget (OMB) CircuJar A-'}33 
Compliance Supplement that are applicable to each of its major federal programs for the year ended 
June 30, 2002. The Sheriff's major federal programs are identified in the summary of auditor's results 
section of the accom panying schedule of findings and questioned costs. Com pliance with the 

requirements of laws, regulations, contracts, and grants applicable to each of its major federal 
program s is the responsibility of the Sheriff's m anagem ent. O ur responsibility is to express an opinion 
on the Sheriff's com pliance based on our audit. 

W e conducted our audit of com pliance in accordance with auditing standards generally accepted in the 
United States of Am erica; the standards applicable to financial audits contained in Govern m ent Auditing 
Standards, issued by the Com ptroller General of the United States; and OM B Circular A-133, Audits of 
States, Local Governm ents, and Non-Profit Organizations. Those standards and O M B Circular A-133 
require that we plan and perform the audit to obtain reasonable assurance about whether 
noncom pliance with the types of com pliance requirements referred to above that could have a direct 
and material effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about the Sheriff's com pliance with those requirem ents and perform ing such other procedures 
as we considered necessary in the circum stances. W e believe that our audit provides a reasonable 
basis for our opinion. Our audit does not provide a legal determ ination on the Sheriff's com pliance with 
those requirem ents. 

In our opinion, the Rapides Parish Sheriff com plied, in atl m aterial respects, with the requirem ents 
referred to above that are applicable to each of its major federal programs for the year ended June 30, 
2002. 

MAOV~N A. J0OBH. C.PA. 

IL FOlD RANH0W. CP.L 

[NN[S1 [. SASSEB. CP.A 

ROBERT [. LITTON. C.P.L 

I]DBERT W DYOOAN, C.P.A. 

!]EOEOOA O. MoRels, LLA. 

M~OBAEL A. JOOEOO, C.P.A. 

INM[O H BAIIARH. CP.A. 

I. PAUl HOOO. C.P.A. 

419 METRO tlt{tv[ ~ P.O. BOX 132D0 ~ A[EXANOrIA, LA 71315-328~ 

PH: (318) 443-1893 ~ FAX: (318) 443-2815, WWW.PMHCPA.COM 



The Honorable W illiam Earl Hilton 
Rapides Parish Sheriff 
Alexandria. Louisiana 

nternal Control Over Com Pliance 

PAYNE, M OORE & HERRINGTON, LLP 

The m anagem ent of the Rapides Parish Sheriff is responsible for establishing and m aintaining effective 
internal control over com pliance with requirem ents of laws, regulations, contracts, and grants applicable 
to federal program s. In planning and perform ing our audit, we considered the Sheriff's internal control 
over compliance with requirements that could have a direct and material effect on a major federal 
program in order to determ ine our auditing procedures for the purpose of expressing our opinion on 
com pliance and to test and report on internal control over com pliance in accordance with OM B Circular 
A-133. 

O ur consideration of the internal control over com pliance would not necessarily disclose all m atters in 
the internal control that m ight be m aterial weaknesses. A m aterial weakness is a condition in which the 
design or operation of one or m ore of the internal control com ponents does not reduce to a relatively 
low level the risk that noncom pliance with applicable requirem ents of laws, regulations, contracts, and 
grants that would be material in relation to a major federal program being audited may occur and not be 
detected within a timely period by em ployees in the norm al course of perform ing their assigned 
functions. W e noted no m atters involving the internal control over com pliance and its operation that we 
consider to be m aterial weaknesses. 

This report is intended solely for the inform ation and use of the Rapides Parish Sheriff, m anagement, 
the Louisiana Legislative Auditor's office, and grantor agencies and is not intended to be and should not 
be used by anyone other than these specified parties. 

Certified Public Accountants 

December 17. 2002 



 

RAPIDES PARISH SHERIFF 
SCHEDULE OF FINDINGS AND QUESTIO NED COSTS 

YEAR ENDED JUNE 30, 2002 

SECTION I - SUM MARY O F AUDITO R'S RESULTS 

Type of auditor's report issued 

nternal control over financial reporting 
M aterial weaknesses identified? 
Reportable conditions identified 

that are not considered to be 
m aterial weaknesses? 

Noncom pliance m aterial to financial 
statem ents noted? 

M anagem ent's Corrective Action Plan 

Unqualified 

yes x no 

yes x none ~ ported 

x .. .. yes no 

See Attached 

M anagem ent's Sum m ary Schedule of Prior See Attached 
Audit Findings 

M em orandum of Recom m endations 
and Other Com m ents 

Federal Awards 

nternal control over major programs 
Material weaknesses identified? 
Reportable conditions identified 

that are not considered to be 
m aterial weaknesses? 

Type of auditor's report issued on 

compliance for major programs 

Any audit findings disclosed that are 
required to be reported in accordance 
with section 510(a) of Circular A-133? 

dentification of major programs 

16.579 

Dollar threshold used to distinguish 
between type A and type B programs 

Auditee qualified as low-risk auditee? 

None 

yes x no 

yes x none reported 

Unqualified 

yes x no 

Nam e of Federal Proaram  

CO PS - Cluster of 3 grants 
CO PS In School, CO PS Universal Hiring 
Program , and CO PS More 

$300,000 

x yes no 



 

RA PIDES PARISH SHERIFF 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED JUNE 30, 2002 

SECTIO N II - FINANCIAL STATEM ENT FINDINGS 

Criteria: Louisiana Revised Statutes 42:283 through 42:286 establish specific reporting 
requirem ents for sheriffs, clerks of court, assessors, coroners, registrars of voters, boards of health, 
boards of equalization, levee districts, and drainage districts in the state, Orleans Parish excepted. 

Condition: It is our understanding that the reports should be made available to the Police Jury and 
Clerk of Court within thirty days after the close of the fiscal year. Rapides Parish Sheriff has not 
com plied with the established reporting requirem ents for the year ending June 30, 2002. 

Recom m endation: W e recom m end com pliance with Louisiana Revised Statutes in regards to these 
required reports. 

M anagem ent's response: See m anagem ent's corrective action plan 

Criteria: Louisiana Revised Statute 39:1311(A) requires that the administrative officer shall monitor 
and control revenues and expenditures within a fund. A budget am endm ent should be m ade when an 
unfavorable variance of 5% or m ore occurs between the budgeted am ounts and the actual am ounts of 
revenues, expenditures, or fund balance, in a fund where budgeted expenditures exceed $250,000. 

Condition: The Jail Com m issary Special Revenue Fund budgeted and actual expenditures has an 
unfavorable variance exceeding 5% for the year ending June 30, 2002. 

Recom m endation: W e recom m end com pliance with Louisiana Revised Statue in regards to budget 
am endm ents. 

M anagem ent's response: See m anagem ent's corrective action plan 

SECTIO N III - FEDERAL AW ARD FINDINGS AND Q UESTIONED COSTS 

None reported. 
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RAPIDES PARISH SHERIFF 
M ANAG EM ENT'S SUM MARY SCHEDULE O F PRIO R AUDIT FINDINGS 

YEAR ENDED JUNE 30, 2002 

REPORTABLE CO NDITIO NS 

Condition: Review of time sheets indicated that departments were not recording overtim e consistently. 
Many departm ents were recording the tim e earned as straight time, while other departments are 
recording tim e earned at tim e and one half. 

Current Status: Resolved 

Condition: Louisiana Revised Statutes 42:283 through 42:286 establish specific reporting 
requirements for sheriffs, clerks of court, assessors, coroners, registrars of voters, boards of health, 
boards of equalization, levee districts, and drainage districts in the state, Orleans Parish excepted. 

It is our understanding that the reports should be m ade available to the Police Jury and Clerk of Court 
within thirty days after the close of the fiscal year. Rapides Parish Sheriff has not com plied with the 
established reporting requirem ents for the year ending June 30, 2001. 

Current Status: The Rapides Parish Sheriff's Office along with the Louisiana Sheriff's Association is 
currently pursuing having this taw repealed. See schedule of findings and questioned costs 2002-01. 



 

RAPIDES PARISH SHERIFF 
M ANAGEM ENT'S CORRECTIVE ACTION PLAN 

YEAR ENDED JUNE 30, 2002 

The Rapides Parish Sheriff respectfully subm its the following corrective action plan for the year ended 
June 30. 2002. 

ndependent Public Accounting Firm 

Auditee Contact Person: 

Payne, M oore & Herrington, LLP 
P. O . Box 13200 
Alexandria, LA 71315-3200 
(318) 443-1893 

M ark Thibeaux 
Rapides Parish Sheriff Offi ce 
P.O. Box 1510 
Alexandria, LA 71309-1519 
(318) 473-6810 

Audit period: July 1, 2001 through June 30, 2002 

The findings from the Schedule of Findings and Q uestioned Costs are discussed below . The findings 
are num bered consistently with the num bers assigned in the Schedule. 

Reportable Condition 

Condition: It is our understanding that the reports should be made available to the Police Jury and 
Clerk of Court within thirty days after the close of the fiscal year. Rapides Padsh Sheriff has not 
com plied with the established reporting requirements for the year ending June 30, 2002. 

Recom m endation: W e recom m end com pliance with Louisiana Revised Statutes in regards to these 
required reports. 

Action taken: At this tim e we do not feel it is appropriate to disclose this inform ation without a specific 
public request. The Rapides Parish Sheriff's Office along with the Louisiana Sheriff's Association is 
currently pursuing having this law repea~ed. 

Condition: Louisiana Revised Statute 39:1311(A) requires that the administrative officer shall monitor 
and control revenues and expenditures within a fund. A budget am endm ent should be m ade when an 
unfavorable variance of 5%  or m ore occurs between the budgeted am ounts and the actual am ounts of 
revenues, expenditures, or fund balance, in a fund where budgeted expenditures exceed $250,000. 



 

RAPIDES PARISH SHERIFF 
M ANAG EM ENT'S CO RRECTIVE ACTIO N PLAN 

YEAR ENDED JUNE 30, 2002 

The Jail Com m issary Special Revenue Fund budgeted and actual expenditures has an unfavorable 
variance exceeding 5% for the year ending June 30, 2002. 

Recom m endation: W e recom m end com pliance with Louisiana Revised Statue in regards to budget 
amendm ents, 

Action taken: A change in inm ate population during the year caused som e uncertainty in the expected 
revenues and expenses in the Jail Com m issary Fund. W e will m onitor the activity closer in the com ing 
years so that revenues and expenses will stay within 5% of the expected budget. 


